












































































































1.0 

1.1 

1.2 

1.3 

1.4

INTRODUCTION

Heart of Borneo (HoB) Initiative is a voluntary transboundary cooperation 
between 3 countries Brunei, Indonesia and Malaysia with aims at 
conserving and managing the contiguous tropical forest in the island 
of Borneo while enhancing sustainable development that improves the 
welfare of those living on the island.

In Sarawak, the HoB covers 2.689 million ha over a contiguous block 
along Sarawak�s boundaries with Kalimantan and with Sabah and 
Brunei guided by �ve (5) pillars. The Heart of Borneo institutional 
framework provides clarity and strong guidance for each member 
countries on how to regulate and operationalized the activities within 
the huge Heart of Borneo areas. 
 
At the international level, a Trilateral Meeting between Brunei, Malaysia 
and Indonesia is held every year to discuss on new transboundary 
programs, activities and updates member countries on the progress of 
existing action plans.  Since the Heart of Borneo Declaration was signed 
in 2007, there has been thirteen Trilateral Meetings held among the 
three member countries.   At the national level for Malaysia, an Expert 
Working Group chaired by the Secretary -General of the Ministry of 
Natural Resources and Environmental Sustainability provide guidance 
and advise on the implementation of the Malaysia�s Heart of Borneo 
component.  The Expert Working Group members comprised of 
relevant federal and state government agencies. At the state level, the 
Sarawak Steering Committee chaired by the State Secretary and the 
Technical Working Group chaired by the Permanent Secretary of Ministry 
of Urban Development and Natural Resources provide the Sarawak 
Heart of Borneo direction on its implementation. Under the HoB TWG, 
�ve (5) Working Group (WG) was formed to facilitate the implementation.
 
The objectives of HOB Initiative is to conserve the last expanse of 
contiguous forest in Borneo to:-

i. Maximize Transboundary Linkages
ii. Promote Expansion of Protected Area Networks
iii. Maintain Forest Connectivity
iv. Ensure Sustainable Land Use Practices

HEART OF BORNEO TECHNICAL WORKING GROUP

PILLAR 2: ECOTOURISM BASED ON CULTURE, ADVENTURE AND 
NATURE (CAN)
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Chairman Director of Forests, Forest Department Sarawak (FDS)
Secretariat Social Forestry Division, Forest Department Sarawak (FDS)

Members
(Head of 
Department 
or relevant 
o�cer 
appointed 
from each 
agency)

Agency Roles
Forest Department 
Sarawak (FDS)

To provide inputs and updates on 
initiatives / projects related to 
community development being 
conducted in the HoB area.

i. 

Sarawak Forestry 
Corporation (SFC)

To provide inputs and updates 
on initiatives / projects been 
conducted related to community 
within TPAs

ii. 

1.5 

2.0 

 

3.0

Working Committee Pillar 5 � Community-based / Rural Poverty 
Alleviation Program:
The Working Committee Pillar 5 plays an important role to carry out 
initiatives and projects that aim to address poverty at the grassroots 
level in rural communities within Heart of Borneo. These programs 
often focus on sustainable development, capacity building, and 
empowerment of community members to improve their economic 
livelihoods and overall well-being in line with Sustainable Development 
Goals (SDGs), Social Forestry Strategic Plan of Malaysia 2021-2025 and 
Sarawak Post Covid-19 Development Strategies (PCDS) 2030.

Such initiatives will include skills training, non-timber forest products 
development, infrastructure improvements, environment awareness, 
and educational opportunities tailored to the speci�c needs of the 
community. By engaging with and involving community members in 
decision-making processes, these programs seek to create long-term 
and impactful changes that help lift HoB�s community out of poverty.

The chairman for The Working Committee Pillar 5 is the Director of 
Forests, Forest Department Sarawak with several government agencies 
and government link companies as well as local community as committee 
members.

OBJECTIVES/PURPOSE

The main objective of this TWG is to identify, propose, implement, monitor 
and report initiatives / projects aiming to uplift livelihood and alleviate 
income through active participation of the community within the HoB 
area.

MEMBERSHIP/ WORKING COMMITTEE
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Land & Survey 
Department

To provide inputs and updates on 
initiatives / projects related to 
community development being 
conducted in the HoB area.

iii. 

Sarawak Biodiversity 
Centre (SBC)

To provide inputs and updates on 
initiatives / projects / research 
related to community development 
being conducted in the HoB area.

iv. 

Ministry of Tourism, 
Creative Industry & 
Performing Arts 
Sarawak (MTCP)

To provide inputs and updates on 
initiatives / projects related to 
community development being 
conducted in the HoB area.

v. 

Ministry of Food 
Industry, Commodity 
and Regional 
Development 
Sarawak (M-FICORD)

To provide inputs and updates on 
initiatives / projects related to 
community development being 
conducted in the HoB area.

vi. 

Sarawak Timber 
Industry Development 
Corporation (STIDC)

To provide inputs and updates on 
initiatives / projects related to 
community development being 
conducted in the HoB area.

vii. 

Council for Native 
Customs & 
Traditions Sarawak

To provide inputs and updates on 
initiatives / projects related to 
community development being 
conducted in the HoB area.

viii. 

Economic 
Planning Unit 
(EPU)

To provide inputs and updates on 
initiatives / projects related to 
community development being 
conducted in the HoB area.

ix. 

Kementerian 
Pembangunan 
Wanita, Kanak-kanak 
& Kesejahteraan 
Komuniti (KPWK)

To provide inputs and updates on 
initiatives / projects related to 
community development being 
conducted in the HoB area.

x. 

Natural Resources 
& Environmental 
Board (NREB)

To provide inputs and updates on 
initiatives / projects related to 
community development being 
conducted in the HoB area.

xi. 

Ministry of 
International Trade, 
Industry and 
Investment (MINTRED)

To provide inputs and updates on 
initiatives / projects related to 
community development being 
conducted in the HoB area.

xii. 

Ad-hoc member: Any other ministries, departments, agencies, and 
NGOs shall be called on an ad-hoc basis; when and where necessary.
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4.0 

5.0 

 

FUNCTIONS / ROLES

i. To monitor and report on progress of projects implemented;

ii. To facilitate discussion to assess and review progress of project;

iii. To provide oversight of implementation and address issues raised by  
     members;

iv. To ensure all projects been implemented within the HoB area;

v. To convene meeting according to the TOR;

MEETING / REPORTING

i. The Working Committee shall meet at least twice (2) a year or whenever   
   necessary.

ii. The chair shall convene the meetings accordingly. If the designated  
    chair is not available, the chair shall appoint his/her representative to  
    convene the meeting and to inform the salient points/decisions  
    raised or agreed to at that meeting.

iii. The secretariat shall notify working committee seven (7) days before  
    every meeting.

iv. The secretariat shall record minutes of meetings and distribute to  
     members within fourteen (14) working days.

v. A quorum consisting 2/3 of the members is necessary to conduct the  
   meeting.
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